
HR‐INTERVIEWING



What types of interview do you 
most commonly use and why ?



Typical 
Interview 
Questions



INTERVIEW TECHNIQUES

Traditional Interviews

Loose framework
Conversational 

flow

Candidates may be 
asked different 

questions

No standardized 
rating scale

Interviewers do 
not need to agree 
on acceptable 

answers

Behavioural Interviews

All candidates 
are asked the 
same questions 
in the same 

order

All candidates are 
evaluated on the same 

rating scales

Interviewers are 
in agreement on 

acceptable 
answers

What are the pros and cons of each 
technique

Does the technique depend on the job 
position?



Common Vocabulary





Question Formation

� Which tense do we use for habits ?

� Which tense do we use from past – now ? 

� Ask sone questions  in pairs , using the tenses?



CRITICAL INCIDENT 
Discuss in pairs a critical Incident, 
using the format below .

Hiring manager interviews position’s incumbent 
employee to:
� Investigate job‐related events, incidents, processes, 

or issues
� Discuss how these incidents were handled
� Explore the outcomes or these incidents

Each incident should be shared as a story, and should 
include a:
� Setting 
� Behavior (what happened)
� Result (outcome)

CRITICAL Incident question formation :

� What happened?
� What lead up to the event?
� Where did it take place?
� Who was involved?
� What was the outcome? Was it beneficial or 

detrimental to the role?
� What did you do to influence the outcome?

� What did others do to influence the outcome?

� What did you learn from this experience/decision?
� What might you do differently in the future?

Knowledge, Skill Ability 





Star Model

Situation: What was the situation the 
candidate was in?
Task: What was the task the candidate 
needed to accomplish?

Action: What were the actions the 
candidate took to accomplish this task?

Results: What were the results of these 
actions?

Situation – Tell me about a time...

Task – where you were faced with multiple competing 

deadlines.

Action – How did you balance your workload…

Results – to meet all of the project goals?

Complete question – Tell me about a time where you 

were faced with multiple competing deadlines. How 

did you balance your workload to meet all of the 

project goals?



Ratings Scales

� What does your 
organization’s interview rating 
scale look like?



Which Candidate


