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GDPR and 
HR 
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There are numerous amounts of information and regulations that 
HR professionals must ……………………….in order to keep up 
with the new GDPR and employee data protection rules. Here 
are some of the main tasks HR needs to a……………….:
•Recognize and ……………………cybersecurity attacks. This 
means choosing the appropriate cloud provider ,that have data 
protection as a priority.
•…………………………..and review privacy policies for all staff
•Always document the reason for the need to process personal 
information.
•Making sure employees understand their rights, particularly their 
right to access,…………………., and erase their own data if they 
wish
•Make sure that the only people that have access to personal 
information are the ones who require it.
•………………………..to timely document deletion. A company 
can only ………………………….onto its data for a predetermined 
amount of time, especially if it is not necessary for business 
practices.
•Consider ………………………the company's employee 
monitoring is acceptable/necessary (such as email monitoring





What if companies understood their own 
employees better than they understand 

customers? 

Look at the pie chart on the right and 
discuss whether your work life is similar 

or different and to what extent?

Are there too many processes at your 
place of work? How do they affect your 

work? 

What kind of technological 
improvements could enhance 

management within your company?



“Office workers waste close to 57 minutes of their workday due to 
outdated technology and processes, and more than 30 % of global 
employees feel they waste half of their day or more performing tasks 
better suited to AI.” AINHM

4/20/2022 6

Telefonica ,  has launched a 
RESKILLING and UPSILLING
program . The purpose of 
this initiative is to make 
better use  of existing 

internal talent. 

Telefonica has set up the 
reskilling application          

IN CONNJUNCTION WITH    
a business partner, 

SAP SuccessFactors Human 
Experience Management 

Suite . 

Employees  use the app to  
FILL IN  their skills profiles, 
and then machine learning 
algorithms  intelligently 
MATCH EMPLOYEE SKILLS   

with individual 
requirements for vacant 
positions . The app also 

FACILITATES more TAILOR ‐
MADE career experience , 
by suggesting personalised  

TRAINING 
RECOMMENDTIONS  to 
each employee based on 

needs.

Discuss using the words in bold  
how tech can be used to improve 
productivity ?



• E‐firing software is particularly helpful to managements IN THE EVENT 
OF a merger or acquisition (M&A), where part of the logic of the deal is 
that the combined businesses will need fewer staff. 

• By using software, the process can be speeded up so that the best 
staff do not leave DUE TO uncertainty 
• To illustrate, a one‐month  delay in closing a deal , could RESULT IN  
expected cost savings of $500m a year. 

• But delays are common BECAUSE OF the difficulty and emotion 
involved in deciding who should be kept on and who should be fired.
. 
• That is why human resources software is increasingly being used to 
help businesses align financial and organizational objectives : in 
situations in which they need to get rid of employees. These include 
mergers and acquisitions, redeployments, reductions and ordinary 
terminations. By linking to other business applications, such as payroll 
and the human resources database, this type of software can put all the 
important data in one place for senior managers to analyze.
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What new skills and knowledge do senior management and executives need these days in 
order to lead a company effectively?

• What might happen, and what consequences might be seen, if your company 
suffered a cyber attack or even just a 24‐hour system crash? 
• What do you know about the cyber security and IT network safeguards that your 
company uses?
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Using the probability forms , what is the likelihood 
of a cyber attack at your company ?
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